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Maximise the 5S’s

Minimise The 8 Wastes
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n Complete the simulation teaching 
plan. Acquire and prepare all 
equipment and supplies required. Brief 
those involved.

D
o Run the simulation teaching
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e
ck What worked well, what didn’t’?

A
ct Improve the teaching plan based on 

past experiences.
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Get rid of broken / unused 
items

Set In Order 

Equipment has designated 
storage area

Shine

Clean equipment regularly 
and inspect for faults

Standardise

Develop procedures and 
follow them

Sustain

Make quality part of everyday 
work and develop it
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Lean management principles have been 
successfully applied to education and 

healthcare. Simulation is where education 
and healthcare delivery meet therefore we 

anticipate that these tools can help improve 
quality and efficiency in the delivery of 
simulation based healthcare education.

Conclusion 

The new centre challenges us to adopt a 
fresh approach to Simulation Based 
Education. The creation of a modular 

system using lean management principles 
will enable simplicity, commoditization and 

performance analysis and support easy 
quality review and ongoing process 

improvement.
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Rationale 

The New Academic and Education 
Building at RCSI will have an expected 
footfall of over 4,000 students annually

A robust system is needed to ensure 
quality and efficiency of the learning 
experience and to allow for future 

expansion. 

Method 

Lean management tools, including the 
5S’s, 8 wastes, value stream process 
mapping, standardised work, PDCA

Cycle (Plan Do Check Act) and others 
which originated from the Toyota Lean 

management theories have been applied 
to plans and will be used on an ongoing 

basis to facilitate improvement in process 
and service. 

Examples of the application of some of 
the lean tools are outlined below. 

The centre diagram illustrates the layers 
of infrastructure which will underpin the 
learning opportunities in the new centre.
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Over Production

Equipment not available on 
time

Waiting

People unsure of how to 
operate equipment

Not Clear (Confusion)
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Supplies not in stock
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