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Maximise the 5S’s

Sort Set In Order Shine Standardise Sustain
Get rid of broken / unused Equipment has designated Clean equipment regularly Develop procedures and Make quality part of everyday
items storage area and inspect for faults follow them work and develop it

Minimise The 8 Wastes
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Not Clear (Confusion) Transporting

Preparing equipment that is
not needed

Equipment not available on People unsure of how to : .
time operate equipment Relocating equipment

Complete the simulation teaching Run the simulation teaching What worked well, what didn’t’?

®
plan. Acquire and prepare all )

equipment and supplies required. Brief
those involved. —




