What makes for an effective leader
in General Practice? A mixed
methods exploratory study
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“Leadership experience? I have
13 people following me on Twitter!”




Availability of training

Why teach
leadership?

for GPs?
Ireland?



Objectives

This study explores what
S general practitioners in
Ireland believe should be
taught and learned in
relation to leadership in
primary care.
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* ‘I do want to deliver a good service to my
patients...if you have lost that | think that
you’ve lost your way really’

* ‘The problem rife in the healthcare (system is)
that there is a dispersion of responsibility, that
there actually truly isn’t anybody accountable
or to take ownership’

* ‘Rigorously challenge your own cherished
ideas and your own sacred cows...”
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“I'm not lacking leadership skills.
Everyone else is lacking followship skills!™



